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Abstract

The purpose of this research was to study results of using the reverse supervision
process through Show Share Shop Let's Talk program for quality school management of school
administrators under Nakhon Ratchasima primary educational service area office 5.

The research method was divided into 3 steps as follows: step 1: study the current
condition, problems and needs for inverted supervision of educational institutions under the
use of a questionnaire. Analyze the data to find the mean and standard deviation. Step 1.1
study and collect empirical data from the office of educational service area with best practice
and step 1.2 in-depth interview with 5 experts. The tool is a content analysis. and an in-depth
interview analyze the data by analyzing the content. Step 2: develop a reverse supervision
process through Show Share Shop Let's Talk program for quality school management of school
administrators under the Nakhon Ratchasima primary educational service area office, region
5. step 2.1 quality assessment, suitability possibility and the usefulness of the reverse
supervision process. The tool is an assessment to check the quality of the reverse supervision
process by 5 experts, the data was analyzed by content analysis. Step 2.2 evaluated the quality
of the reverse supervision process through Show Share Shop Let's Talk program towards
quality educational institution management by interviewing a group of 9 experts to assess and
verify the quality of the reverse supervision process draft. The tool is an interview. Analyze the
data by analyzing the content. Step 3: experiment with the reverse supervision process through
Show Share Shop Let's Talk program to manage quality educational institutions with 65 people
selected specifically. The research tool was a questionnaire.

The results showed that: the condition of the reverse direction supervision in

the school management of schools under the Nakhon Ratchasima primary educational service



area office 5, including 6 aspects: 1) educational institution administration; in the changing era
2) flexible organizational structure 3) a new educational institution management system
4) managing a transformative curriculum 5) supervising prototype-based work into context and
6) reflecting sustainable efficiency. The implementation was at a moderate level (X= 3.34).
The need for reverse supervision in quality educational institution management. schools under
Nakhon Ratchasima primary educational service area office 5 were at the highest level (X =
4.76). 2. The results of development and quality inspection of the inverted supervision process
through the Show Share Shop Let's Talk program for quality educational institution
management. Developed is appropriate possibility and usefulness the evaluation results were
at the highest level (X = 4.82). 3. The results of the trial using the reverse supervision process
through Show Share Shop Let's Talk program for quality educational institution management
are as follows: 3.1) The efficiency of the management process in 6 areas as follows: 1) school
management in the changing era 2) Flexible organizational structure, 3) a new school
management system, 4) a transformative curriculum management, 5) a model-based approach
to context, and 6) reflecting sustainable efficiency. The overall level was at the highest level (
X= 4.64). 3.2 The efficiency of the school administrators in the design of the educational
institution management process in accordance with the context. at the highest level (X = 4.64).
3.3 Inverted supervision results of educational institution administrators 1) the ability to reflect
quality management results on their own from applying the work based on the prototype to be
applied in management. At the highest level (X = 4.78) 2) In terms of self-direction ability at
the highest level (¥ = 4.88) 3) quality of educational establishments and schools in the target
group There is an assessment result from the office for accreditation and quality assessment,

academic year 2021, with improvements in all standards.



