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Abstract

Development of management style in short film production to promote
knowledge and virtue leading to professionals Use research and development
processes Research and Development. Objectives:

1) To study the components of management in the production of short films

2) to develop a management model in short film production and

3) to assess the effectiveness of the management model in the production of short
films. The quality of the model was assessed by nine experts using a focus group,
and the satisfaction of the short film based on the model from 100 audience
members was assessed using a questionnaire as a data collection tool. The statistics
used in the study were mean and standard deviation. The results found that;

1. A study of administrative components in short film production It can be
divided into 3 steps: Step I: Preparation: Decision Making, Planning, and
Organization;

Step 2: Operations: Staffing, Administration, Resource Allocation,
Communication, Coordination, Motivation.

Step 3. The evaluation control is job control and performance evaluation. In
addition, the production of short films to leading to professionals consists of
preparatory, filming and post-production stages.

2. Development of management style in short film production to promote
knowledge and morality leading to professionals The manual for the development
of management style in the production of short films to promote knowledge and
morality leading to professionals, afterall, the appropriateness was at the highest
level. In addition, we have also produced 3 short films, namely, The Boy with a
Spade, Ruak Rak, and Pink Mung Bean.

3. The evaluation of the effectiveness of the development of short film
production model to promote comprehension with ethic leading to professionalism
according to the manual for developing a management model in short film
production. A pair of virtues lead to a professional with high quality and the
satisfaction assessment of short film audiences produced according to the
Handbook of Management Model Development in Short Film Production Leading to
Professionals found, overall, that's the ability to see, hear, or become aware of at

the highest level of short film.



