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ABSTRACT

The research aims to 1) study the current state of teacher empowerment for
effective work. 2) create A Strategy for Executives to effective empowerment of
teachers under Nakhon Ratchasima Primary Educational Service Area Office 5. And
3) evaluate the Strategy for Executives to effective empowerment of teachers under
Nakhon Ratchasima Primary Educational Service Area Office 5. Mixed methods
employed qualitative research, which consisted of documentary studies and interviews
and the questionnaires were used as quantitative research. Population was 335
teachers under Nakhon Ratchasima primary educational service area office 5. Statistics
used in data analysis were mean, standard deviation and analyzed of strengths,
weaknesses, opportunities, and threats. The specified strategies by using the SWOT
matrix were from focus group discussion. Evaluated appropriateness, possibility, and
usefulness of strategy from the experts and practitioners.

The research found that:

1. The effective empowerment of teacher conditions in the overall was in a
very high level. When considering the lowest factor and the necessity; it revealed that
there were 3 factors; those were motivation, leadership, and team building.

2. Strategy for Executives to effective empowerment of teachers under
Nakhon Ratchasima Primary Educational Service Area Office 5. consisted of 3 main
strategies: motivation, leadership, and team building.

3. The Strategy evaluation results of appropriateness, possibility, and usefulness in

overall was in the highest level.



