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ABSTRACT

The purposes of the research were as follows: 1) to study learning management competencies of basic
educational institutions and 2) to propose the guidelines for improving learning management of basic educational
institutions. The samples were school administrators and teachers from 3 educational institutions who were willing
to attend coaching teams project for improving the education quality in Prachuap Khiri Khan in fiscal year 2019.
There were 2 research tools which were 1) evaluation forms of learning management competencies of basic
educational institutions for the school administrators (the school administrators evaluated themselves) and 2)
evaluation forms of learning management competencies for teachers (the teachers evaluated themselves). This
research analysed the data by frequency distribution, percentage, mean and standard deviation.

The results of this research were as follows:

1. Learning management competencies of basic educational institutions

1.1 The overview of Learning management competencies of basic educational institutions was at the
highest level (Mean=3.70, SD=0.24). When classified by competencies, the researcher found out that 1) A
knowledge part was at the highest level (Mean=3.85,5D=0.16). Academic administration competencies on
educational institutions curricular administration, learning management by the 21st century skills (3R 8C), the
evaluation and assessment had the highest mean. And educational quality development knowledge on
educational quality insurance had the highest mean too. 2) In learning management competencies, the skill part
was at the highest level (Mean=3.47, SD=0.33). Reinforcement skill competencies, learning management on
strengthening and motivation to make the inspiration and participating management had the highest mean
(Mean=3.80, SD=0.23). The morality and ethics characteristics competencies on honesty, fairness, responsibility
and friendliness had the the highest mean, the overview of participating learning management competency was
in more (Mean=3.33, SD=0.72), the strength of connection, supporting for association establishment, club and
group or activity organization for association learning management supporting had the highest mean.

1.2 The overview of teachers’learning management was at more level (Mean=3.05, SD=0.75) When
classified by competencies, the researcher found out that 1) A knowledge part was at more level (Mean=3.09,
SD=0.74). The learning activity organization on design and plan had the highest mean. 2) Learning management
competency, the skill part was at more level (Mean=2.94, SD=0.80). The psychology and problem solving on making
learning atmosphere had the highest mean. and 3.) Learning management competency on the characteristics was
at more level (Mean=3.59, SD=0.50). The teacher being characteristics competency on teacher being spirit had the highest
mean

2. Guidelines for enhancing the efficiency of learning management of basic educational institutions

2.1 The guidelines for enhancing school administrators to receive academic administration knowledge
competency development on the research for learning development, academic administration skill competency
on supervision, controlling, following-up and assessment, information technology using and communication and
research for learning development, academic leadership characteristics competency on transformational leadership.

2.2 The guidelines for enhancing teachers to receive knowledge and learning evaluation and
assessment on creation and development of evaluating and learning assessment tools, and psychology and
problem solving skills on learning management that focuses on individual difference.



