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ABSTRACT

The purposes of the research were as follows: 1) to study on educational supervision needs
of basic education institutions in Prachuap Khiri Khan Area for improve leaming achievement and 2) to
proposed guidelines educational supervision for improve learning achievement. Two parts to
conduct this research in clouded: 1) survey study, the samples were 170 school administrators and
510 teachers and 2)qualitative study, multiple-case study were 3 schools in academic year of 2019,
basic education institutions in Prachuap Khiri Khan Area.The research tools employed for data collection
were: 1) the questionnaires conceming the educational supervision needs of basic education
institutions in Prachuap Khiri Khan Area for improve learning achievement which were school
administrator version and teacher version and 2) interview forms and interview records, including
school administrator version and teacher version. Statistical analysis such as frequency, percentage,

mean, standard deviation, and content analysis were used to described the abstained information.

The results of this research were as follows:

1. Educational supervision needs of school administrators, there were 165 people from
170 participants or 97.05 percent, about the need for educational supervision in academic
administration, the results showed the need for learning process development measurement and
evaluation and the results transfer for teachers. There were 495 people from 510 participants or
97.05 percent, about the need for educational supervision, the results showed the need for
educational measurement and evaluation.

2. Educational supervision guidelines need educational management guidelines to enhance
their achievement through the learning management process which uses PLC to operate. And
the teachers need to learn PLC process to rectify learning activity management which lead to

learning achievement improvement.



